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UBND thanh ph6 Soc Trang phfin dfiu thirc hien cac muc tieu chfit hrong sau:

1. Tfit ca cac thu tuc hanh chinh ap dung tai UBND thanh ph6 Soc Trang thea
tieu chuan ISO 9001:2015 dam bao dung phap lu~t (linh V\fC:Tu Phap - hQ
tich, Dia chinh - xay dung, Van hoa xii hQi) va phan dfiu h6 sa diroc giai
quyet sam han thai han so voi quy dinh dat tir 10 dSn 20%.

2. Xay dung dQi ngii can bQ, cong chirc hieu dan, co trach nhiem voi nhan dan;
phan diu danh gia can bQ cong chirc cu6i nam 100% hoan thanh nhiem vu,
trong do it nhat 15% xSp loai xufit s~c; phan diu co it nhfit 50% can bQ, cong
clurc duoc b6i dirong thuong xuyen v8 chuyen mon, nghiep vu, 10% duoc
dao t~o kiSn thuc quan ly nha nuac, ly lu~ chinh trio

3. Tuan thu dUng quy dinh cua Nha nuac, tang cuang ph6i h9]J trong xu ly
cong vi~c; dam bilOtit ca cac tai li~u va h6 sa d8u duQ'cki~m soat; thgc hi~n
dung cac quy chS, quy trinh, huang dful, bi~u m~u; ap d\ll1gca chS "MQt ctra
lien thong" trong giai quySt cong vi~c'/.

Tren ca sa M\lc tieu chit IUQ'llgnay, cac phong chuyen mon thuQc UBND thanh
ph6 Soc Trang xay d\lllg m\lC tieu chfit IUQ'llgcua dan vi va Chuang trinh hanh
dQng d~ thgc hi~n hoan thanh M\lc tieu chfit luqng cua UBND thanh ph6 Soc
Trang. k;'i

./

Nguy~nVanQu~n
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hi~n muc tien chit hrQ'ng

Nam 2021

"
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1. Ml}.C tien 1: TAt cit cac thu tuc hanh chinh ap dung tai UBND thanh ph6 Soc Trang thea tieu chuan ISO 9001 :2015 (linh virc:
Tu Phdp - h9 tich, Dia chinh - xdy dung, Van hoa xli h9i) phan dAuh6 so duoc giai quyet som hon thai han so voi quy dinh dat
til 10 d~n 20%.

STT NQi dung cong vi~c Chii tri thirc hien. . Ph8i hQ'p thuc hi~n Tho; gian hoan
thanh

.{~
r----+-------------- ~--------------------~----------------+_------------~ ~~

~

1 B6 tri nhan su, s~p x~p cong viec hop ly

Xay dungcac huang dftn cong viec (n~u cfrn) cho
tirng ca nhan co lien quan

2

Cac don vi co lien quan
d~n giai quyet cac thu t\1C

hanh chinh

Sau m6i thu tuc hanh
chinh duoc giai quyet

Cac bQph~n chuyen mon Khi cfrn thi~t

3 Tuan thli cac quy trinh ISO 9001 :2015 da: xay TAtca cac bQph~n chuyen
d\lllg mon

Til khi chinh thuc ap
d\1ng

4
Khi phat hi~n sai sot, ti~n hanh trao d6i thong tin
hgp ly dS hi~u chinh, kh~c ph\1c tru6c khi chuySn
giao cho t6 chuc/cong dan

TAtcit can bQ, cong chuc
thuQc UBND thanh ph6

Til khi chinh thuc ap
d\1llgH~ th6ng QLCL

Th6ng ke S\l V\1



2. Ml}c tieu 2: Xay dung dQi ngfi can bQ, cong clnrc hieu dan, co trach nhiem voi nhan dan; phan d~u danh gia can bQ cong chirc

cu6i narn 100% hoan thrum nhiem vu, trong do it nhat 15% xSp loai xu~t s~c; phan d~u co it nh~t 50% can bQ, cong chirc duoc b6i

dtrong thirong xuyen v~ chuyen men, nghiep vu, 10% dircc dao tao kien thirc quan ly nha mroc, ly lu~n chinh trio

3

Phong NQi V\l thanh ph6

Ph8i hC}'Pth1}'chi~nSTT N{)idung cong vi~c Ch ti tri th uc hien. . Thiri gian hoan
thanh

1 L~p kS hoach va t6 chirc thirc hien dao tao, ph6
biSn nang cao trinh dQ, nhan thirc t~p thS can bQ,
cong chuc

Phong NQi vu thrum ph6 Cac phong chuyen
mon Quy 4 nam 2021

2 L~p k~ ho~ch phan b6 dinh muc bien chS, be, sung
nhan S,! cho cac phon_g_,bQph~

Cac phong chuyen
mon Quy 4 nam 2021

Duy~t kS ho~ch phan be, dinh muc bien chS, be, Lanh d~o UBND thrum Van phong HDND &
sung nhan S\l' cho cac l!_hong,bQph~n ph6 UBND Quy 4 nam 2021 "%'r---r-~--~----~~~~~ -+ ~~ -+ ~~ ~ ~_~~

4 Thong bao dinh muc bien chS, nhu cAu be, sung Lanh d~o UBND thrum Cac phong chuyen .!..!l
nhOOsg cac phOng, b(\ ph~ phd mon Quy 4 niim 2021 I ~

Lanh dao UBND thanh I~'
, , . ph6, V~n phong HDND & Cac phong chuyen ' I ~ ATim nhan S\l', de xuat bo sung Theo ke ho~ch I --=

UBND, Phong NQiV\l mon
thrum ph6

5

Khi co nhan S,!

6 L~p h6 sa d~ xudt Lanh d~o tinh, cho tiSp nh~n b6
sung nhan S,! nhUng phong, bQph~ con thiSu Phong NQiV\l thrum ph6

7 Ban hanh QuySt dinh tiSp nh~ nhan S\l' Lanh d~o UBND thanh
ph6

Cac phong chuyen
mon

Van phong HDND &
UBND Khi co nhan SlJ



3. Muc tieu 3: Tuan thu dung quy dinh cua Nha mroc, tang cuong ph6i hop trong xu ly cong viec; dam bao t~t ca cac tai lieu

va he, so dSu diroc kiem soat; thuc hien dung cac quy chS, quy trinh, huang d~n, biSu m~u; ap dung co chS "MQt cira lienthong" trong
.~. A A .Agiai quyet cong VlYC.

STT NQi dung cong vi~c Chu tri thgc hi~n Ph8i hcypth1}'chi~n Thei gian hoan
thanh

Nguoi tiSp nhan h6 so phai hiSu va nAm ro cac danh
1 muc h6 sc, quy trinh giai quyet lien quan dSn cung c~p Ngiroi tiSp nhan h6 so

dich VV hanh chinh

2
B6i duOng, nang cao nghiep VV thong qua viec tham gia
tnrc tiSp vao quy trinh giai quyet cong viec tai cac bQ
phan chuyen mono

Van phong IIDND &
UBND,

Ngiroi tiSp nh~n he, sO'

B6i duOng, nang cao y thuc tnich nhi~m va quy t~c Ung
xu t~i cong sa cho nhiing nguai nh~n va tra kSt qua t~i
BQ ph~n nh~n va tra kSt qua.

Van phong IIDND &
UBND thanh phd,

l'{guai tiSp nh~n he, sO'
Cac phong thuQc
UBND thanh ph6

3

4 Tuan thu quy trinh giai quYSt cong vi~c hanh chfnh Nguai tiSp nh~ h6 sO'

5 Thgc hi~n cac hanh dQng phong ngira khi co nguy cO' Toan UBND thanh ph6
khong d~t duQ'cmvc tieu ch~t luQ'llg

6 TiSp thu y kiSn dong gop cua cac phong va kh~c phvc
Toan UBND thanh phdsai sot kip thai

Thuong xuyen

Djnh kY 6 thang

Djnh Icy hang quy

Hangngay

Khi co nguy cO'
f

ThuOng xuyen



BIEN PHAP THEO nOI
THVC HI:f:NMVC TIEU CHAT LU<}NG

1. Dinh Icy tAng hop bao cao lanh dao UBND thanh ph6 Soc Trang thea chirc nang va nhiem vu cac phong thong qua

Van phong IIDND & UBND thanh ph6.

2. Lfty Y kien cua cac phong va chi dao tnrc ti~p cua lanh dao UBND thanh phi, Soc Trang tai cac cuoc hop giao ban.

3. Sir dung cac hanh dQng kh~c phuc va phong ngira khi m\1Ctieu chftt IU<}Ilgkhong duoc dam bao,

4. Bao cao k~t qua thirc hien m\1Ctieu chftt hrong cua cac bQphan 6 thangll§n.
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